HARMONY After School

Our after school program works with children in grades K-2 at the Peabody K-2 After School Program and the Frisoli Youth Center, both of which are programs in Cambridge.  Groups of 3 to 5 volunteers will conduct a 90 minute-long, interactive music workshop once a week with either a small group or a larger classroom of children.  These workshops should teach basic music theory and appreciation – rhythm, harmony, melody, genres of music, music history – and should follow a logical sequence throughout the semester. 
Volunteer groups are completely responsible for designing the workshop curricula – not only the content and teaching methods for each week, but also the sequence of the whole semester.  Training sessions, monthly organization-wide meetings, and coachings throughout the semester will help groups in the mechanics of designing lesson plans, but the content of HARMONY After School is entirely up to its volunteers.  Thus, HARMONY volunteers have the unique opportunity for total creativity in and ownership of what they teach.

On the other side of the coin, this opportunity requires responsibility, maturity, and dedication on the part of HARMONY volunteers.  We expect our volunteers to show up to ALL curriculum planning meetings and workshops, and to be truly dedicated to making the program successful.  HARMONY After School requires only a small time commitment – about 3 hours a week – but it requires energy, devotion, and passion for teaching music.

While we take this program seriously, we want more than anything for you to have FUN.  These kids absolutely love working with and getting to know Harvard students, and they will be as excited as you are to learn about music!  The music teaching part of our program is, obviously, essential, but the amazing mentorship and community-building opportunities are even more important to us.  HARMONY After School is both incredibly rewarding and incredibly fun, and we hope that you will join us!

The schedule for this semester is as follows:

	Day
	Time
	Site
	Age level

	TBD
	4:00-5:30
	Peabody K-2 After School Program
	4-6

	TBD
	4:00-5:30
	Frisoli Youth Center
	8-10


After School Program – What We’re Looking For

Our after school division is looking to work on a weekly basis with children at any age between 4 and 12.  This past semester, small groups of volunteers conducted weekly, 1.5-hour-long music workshops with groups of 5-10 children.  We had one group of 4-6 year olds and another of 8-10 year olds.  These workshops covered rhythm, dynamics, tempo, instruments, genres, and world music, as well as a number of other topics, and followed a logical sequence throughout the semester.  

Our groups of volunteers were trained to work with children and spent a significant amount of time designing workshop curricula and teaching methods.  Organization-wide meetings that emphasized experience- and knowledge-sharing helped our groups hone their teaching skills.
Why Choose HARMONY for Your After School Program?
· HARMONY workshops give kids a creative, hands-on, and educational experience in music, something they might not get in school.

· Your students will have the opportunity to work with dedicated, reliable, and talented Harvard students who have demonstrated a firm commitment to educating underrepresented youth.

· Your students will get to work toward a different type of goal than they might not be accustomed to – the opportunity to perform musically and showcase their creative sides.

· Our program can help identify and encourage musical talent at a young age and channel students into musical programs in and outside of school.
Sample 12-Week HARMONY Curriculum
Weeks 1-5: Basics of Music Theory

· Week 1: Rhythm

· Objective: Students will learn the notation and value of whole notes, half notes, quarter notes, and eighth notes, and will clap and count simple rhythms.

· Week 2: Rhythm, continued

· Objective: Students will solidify their understanding of rhythms, rap out rhythms on percussive instruments such as bongos, and identify rhythms in classical and popular music.

· Week 3: Dynamics

· Objective: Students will learn how music of varying volumes is notated and will create loud and soft music of their own.

· Week 4: Tempo

· Objective: Students will learn how music of varying speeds is notated and will coordinate dance with music.

· Week 5: Putting it all together

· Objective: Students will show their mastery of these concepts by clapping rhythms along with dynamics and tempo.

Weeks 6-9: Types of Music

· Week 6: Music and emotions

· Objective: Students will understand how music can express different emotions, combine artistic and musical forms of expression, and write their own songs.

· Week 7: Musical Genres
· Objective: Students will be able to tell the difference between Baroque, Romantic, Jazz, Rock and Roll, and Hip Hop.

· Week 8: Musical Instruments
· Objective: Students will learn and be able to identify different types of musical instruments by sight and sound.

· Week 9: World Music
· Objective: Students will brush up their geography and understand how different types of music from around the world sound.

Weeks 10-12: Preparation for a Final Project

· Week 10: Deciding on a Project

· Objective: Students and volunteers will decide on a project or performance that will express everything they’ve learned throughout the semester.

· Week 11: Working on the Project
· Objective: Working together in teams, students will prepare for their final project or performance with the help of HARMONY volunteers.

· Week 12: Presenting the Project
· Objective: Students will present their final projects in front of other children at the center and possibly their parents.



Sample Lesson Plan: Musical Genres
Objective: Students will be able to tell the difference between Baroque, Romantic, Jazz, Rock and Roll, and Hip Hop.

Warm-up Activity (15 min)

Volunteers choose two or three songs, representing different genres, to play for the class.  Students draw to the music and then share their drawings with the rest of the class.  Students are explain what the music sounded like, what they liked or disliked about it, why it inspired their drawings, and what their drawings mean.

Teaching the Genres (20 min)

Volunteers explain 5 different genres of music to the children: 
Baroque, Romantic, Jazz, Rock and Roll, and Hip Hop.  They play several examples of each type of music and ask the kids to identify characteristics of each.  Volunteers explain the history behind each genre.

Testing the Genres (20 min)

Volunteers group students into teams and have them compete 
(nicely, of course!) as they try to identify what genre different recordings of music belong to.

Tempo Review and Game (20 min)

Children play a game of Red Light, Green Light – but how fast they go from one end of the room to the other depends on their identification of a song’s genre and its tempo.

Cool-down Activity (15 min)

Students play a game of freeze-dancing or musical chairs, with volunteers using the musical genres they just taught.

